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Step 1. Read the Bundaberg Regional Art Gallery Exhibition Policy to
ensure that the exhibition project you are proposing meets the guidelines.
Note that you may only apply to exhibit in Gallery Two. Gallery One and
the Vault Contemporary Art Space are by invitation only. The only

exceptions are traveling exhibitions.

Step 2: Fill out the Application Form and submit it with the supporting
materials outlined in time for the exhibition assessment rounds. There is
one round per year. Applications must be submitted by the 31% of August

to be considered.

Step 3. It will take approximately one month from the closing date of

applications to hear news from the Exhibition Selection Panel.
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EXHIBITION POLICY —
BUNDABERG REGIONAL ART GALLERY

Revised: June 2010
Implemented: July 2010
Review Date: June 2010

POLICY STATEMENT:

The Bundaberg Regional Art Gallery (BRAG) aims to present exhibitions of local, regional, state,
national and international content. Exhibitions will be selected on artistic merit and exhibition
intent, curatorial concept and on community cultural development, access and equity and social
justice principles. The exhibition program will cover a wide range of media and conceptual
development and origin in a balanced program.

VALUE STATEMENT:

The BRAG aims to comply with the Australia Council’'s Minimum Rates of Pay Schedule (as
summarised in Appendix A) for Gallery One and the Vault Contemporary Art Space.

POLICY GUIDELINES:
1. GENERAL EXHIBITION PROGRAM
i. General Rules for Exhibition Program

Artists are permitted a maximum of one solo exhibition every two years.

The Gallery has several existing agreements with community organisations for annual
and biannual exhibitions. No further scheduled annual or biannual type exhibitions will
be permitted in any gallery spaces. Any organisations wishing to have a biannual
exhibition will need to put in a submission to the Exhibition Selection Panel.

Exhibitions will run for 5 - 6 weeks, allowing the BRAG to exhibit approximately 8 series
of exhibitions per year.

The BRAG will pay no more than $5,000 in total for travelling exhibitions. Larger fees
will require Council approval.

All exhibition lenders must have the legal right to loan to the Bundaberg Regional Art
Gallery, the object for display.

Except for traveling exhibitions and large scale projects, no exhibitions will be booked
into the program more than 18 months in advance.

Artists borrowing BRAG frames are responsible for the cost of providing suitable
mounts.

ii. Exhibition Selection Panel
The Bundaberg Regional Art Gallery Exhibition Selection Panel will consist of the Gallery’s
professional staff and 6 other representatives. The Selection Panel membership will be
recommended by the Manager and then recommended for Council approval by the
Bundaberg Regional Art Gallery Community Consultative Committee (BRAGC3).

Non- staff Membership will consist of representation from:

Bundaberg Regional Council Councillor (1)
Education Sector representatives (2)




Arts/ Crafts Community Organisation (1)
Individual practicing artist/ craftsperson (2)

Terms of reference for the Exhibition Selection Panel in Appendix B.

iii. Artist Fees
The BRAG will pay artist fees in accordance with the Australia Council’s Minimum Rates of
Pay Schedule (summarised in Appendix A) for artists who are invited to exhibit at the
BRAG. Artists or groups who apply to exhibit in Gallery Two will not be eligible for a
payment and will not be charged a hire fee for the gallery space, this is a cost neutral
space.

2. GALLERY ONE:
i. General description

Gallery One has approximately 80 linear metres (200m2) of exhibition space that may
be divided into two spaces depending on size of exhibition and suitability to other
exhibitions.
Exhibitions in this space are either Travelling exhibitions curated by international,
national, state or regional organisations; BRAG curated exhibitions of invited artists or
independently curated exhibitions at the invitation of the Exhibition Selection Panel.
Exhibition proposals cannot be presented for this exhibition space unless invited in
writing by the Gallery’s Exhibitions Officer on behalf of the Exhibition Selection Panel.
Exhibitions will be placed at the discretion of the Exhibition Selection Panel for special
purposes or in the event of a cancellation.
Curating and selection will be carried out by BRAG professional staff or an approved
appointed curator.
Gallery One may also be used for special events, presentations and performances.

ii. Selection Criteria for Gallery One
The exhibition:

Has a clear curatorial intent
Unless an annual/biannual scheduled exhibition (as outlined below), must not duplicate
curatorial concepts that have been previously exhibited in Gallery One
Unless a retrospective show, artworks must not have been shown at BRAG or in the
Bundaberg region, five years prior to this exhibition, including local Arts Festivals and
competition entries.
Preference will be given to exhibitions that contain themes that can be developed into
associated Public Programs
Selected artist (S) has relevant capacity to meet the curatorial objectives of the proposed
exhibition OR If it is a heritage-based exhibition, the displayed items must be relevant to
the curatorial objectives.
Artwork, display materials (including frames), packaging and crating must be of a high
standard to prevent damage or deterioration of the artwork or injury to staff, volunteers
or the public. These aspects must comply with the Bundaberg Regional Council’s
Workplace Health and Safety Policy.
Gallery One artists are eligible for up to 100% of the fees suggested in Appendix A.

iii. Annual/ Biannual Scheduled Exhibitions
The following exhibitions are scheduled annually into the Bundaberg Regional Art Gallery’s
Exhibition Program:
Combined Secondary Schools Exhibition (October/ November in all gallery spaces with
individual selection process)




The following exhibitions are scheduled biannually into the Gallery’s Exhibition ~ Program:
NAIDOC series (open during NAIDOC week in any gallery spaces)
Curated elements of the Bundaberg Regional Collection

3. THE VAULT CONTEMPORARY ART SPACE
i. General Description

The Vault Contemporary Art Space has 12.5 linear metres of display area.
This space caters for contemporary, site specific installation based work.
Exhibitions in this space are either BRAG curated exhibitions of invited artists or
independently curated exhibitions at the invitation of the Exhibition Selection Panel.
Exhibition proposals cannot be presented for this exhibition space unless invited in
writing by the Gallery’s Exhibitions Officer on behalf of the Exhibition Selection Panel.
Exhibitions will be placed at the discretion of the Exhibition Selection Panel for special
purposes or in the event of a cancellation.
Vault exhibitions are eligible for 50% of the fees suggested in Appendix A.

ii. Selection Criteria for the Vault Contemporary A rt Space
The installation:

Has a clear curatorial intent
Must not duplicate curatorial concepts that have been previously exhibited in the Vault
Contemporary Art Space
Artworks must not have been shown at the BRAG or in the Bundaberg region five years
prior to this exhibition
Preference will be given to installations that contain themes that can be developed into
associated Public Programs
Selected artist (S) has relevant capacity to meet the curatorial objectives of the proposed
exhibition
Artwork, display materials (including frames), packaging and crating must be of a high
standard to prevent damage or deterioration of the artwork or injury to staff, volunteers
or the public. These aspects must comply with the Bundaberg Regional Council’s
Workplace Health and Safety requirements including policy and procedures..
The installation is a site-specific installation for this space
The installation shows a conscious use of the space
The installation displays experimentation in the chosen media

4. GALLERY TWO
i. General Description

Gallery Two has approximately 25 linear metres of display space and may spill over into
the Stairwell display area (where artworks can be hung without use of ladders).
Individual artists and community groups may apply to exhibit in this space by the
appropriate procedures outlined in the Exhibition Handbook.
Gallery Two is also for non-arts community-based exhibitions, promoting partnerships
with local and regional community groups and organisations.
Exhibitions will be placed at the discretion of the Exhibition Selection Panel for special
purposes or in the event of a cancellation.

ii. Exhibition Selection Criteria for Gallery Tw 0
The exhibition:
Must have a clear curatorial concept
Preference will be given to exhibitions that contain themes that can be developed into
associated Public Programs




Selected artist (s) has relevant capacity to meet the curatorial objectives of the proposed
exhibition
The applicant agrees to comply with the Compulsory Selection Process outlined below

NB — If the proposed exhibition complies with Galle ry One or the Vault selection
criteria and is deemed appropriate by the Exhibitio n Selection Panel, the applicant
may be invited by the panel to exhibit in these spa  ces.

Annual/ Biannual Scheduled Exhibitions

The following exhibitions are scheduled annually into the Bundaberg Regional Art Gallery

Program:

- Combined Secondary Schools Exhibition (October/ November in all gallery spaces with
individual selection criteria)
Bundaberg Region Incorporated Arts Groups, including the groups of the Childers Visual
Art Group, Bundaberg Arts Society, Gin Gin Fine Arts Society (1 exhibition with first
option on a second exhibition if a vacancy arises in the program)
Bundaberg Region Ceramic Pottery Group (1 exhibition), including the groups of the
Childers Fire House Potters and the Bundaberg Pottery Group Inc.

The following exhibitions are scheduled biannually into the Bundaberg Region Art Gallery
Exhibition Program:

NAIDOC series (open during NAIDOC week in any gallery spaces)

Bundaberg Spinners and Weavers (1 exhibition)

NB — Any of these may be moved to Gallery One or the Vault as deemed appropriate by the
Exhibition Selection Panel

. Compulsory Artwork Selection Process for Galle ry Two

a. The Process
Groups and individuals that wish to participate in the Gallery’s Exhibition Program must
follow the Curatorial Procedure outlined below. This will form part of the Exhibition
Agreement.

This procedure aims to assist groups and individuals in producing the best possible
outcomes for their exhibitions.

1. Participating groups must appoint an Exhibition Coordinator. That person will deal
directly with Gallery staff and be the only person to distribute and collect information
about the exhibition to prevent misunderstandings. The Exhibition Coordinator will
be responsible for filling out and submitting Exhibition Proposals and Agreements,
for adhering to the Exhibition Program Handbook, for providing Exhibition
Statements and Images for publicity purposes, for collecting and checking Artwork
Identification (ID) Forms in time for submission by the due date and ensuring all work
is delivered and picked up according to the Agreement.

2. For art-based exhibitions: The BRAG Exhibitions Officer will confirm a date and
time for the delivery and collection of artworks so that the Exhibitions Officer and
Coordinator can assess artworks for the exhibition. The process is as follows:

For group exhibitions - The Exhibition Coordinator is responsible for laying out
the artworks presented for selection, allocating a number to the artwork and
covering any identification of the artist. The Exhibition Coordinator will be
responsible for keeping an accurate record of the number, artist's name and title
of the work.




The Exhibitions Officer and Coordinator will then assess works impartially by
identifying numbers only. Works will be selected according to the selection
criteria identified below. A feedback form can be provided, on prior request, for
each artist submitting works. The feedback forms will be attached to the artwork
prior to collection.

The number of artworks submitted will be negotiated prior to the selection
process between the Exhibition Coordinator and Exhibitions Officer

No members of the group or the individual artist will be present while the
selection is being made.

The Exhibition Selection Panel’s decisions are final.

b. Artwork Selection Criteria for Gallery Two Exh ibitions:

- The artwork must be relevant to the Exhibition Concept submitted in the original
exhibition proposal agreed to by the Exhibition Selection Panel.
The Artwork must have been created in the current or previous year from date of
selection committee meeting. Exceptions may be made in discussion with the
Exhibitions Officer.
The artwork must be presented in gallery standard framing including consistent
neutral frame and matting (unless prior approval has been made by the
Exhibitions Officer. Brightly coloured frames or matt boards detract from the
presentation of the overall exhibition and will not be selected. Stretched
canvasses do not require a frame if stapled at the rear of the stretcher and neatly
presented. Three-dimensional artworks must be safe for the artwork, staff,
volunteers and the general public. These aspects must comply with the
Bundaberg Regional Council's Workplace Health and Safety requirements
including policy and procedures.
The artwork must show technical competency in the medium chosen.
The artwork cannot have been exhibited in the Bundaberg region in the five years
prior.
The artwork must be ready for safe hanging with D hooks.
Late entries will not be accepted.

v. Selection Criteria For Social History Objects Fo  r Gallery Two And Access Studio
Participating groups must appoint an Exhibition Coordinator. That person will deal directly
with Gallery staff and be the only person to distribute and collect information about the
exhibition to prevent misunderstandings. The Exhibition Coordinator will be responsible for
filling out and submitting Exhibition Proposals and Agreements, for adhering to the
Exhibition Program Handbook, for providing Exhibition Statements and Images for publicity
purposes, for collecting and checking ID Forms in time for submission by the due date and
ensuring all work is delivered and picked up according to the Agreement.

For social history-based exhibitions , the Exhibition Coordinator must arrange a time for
the BRAG Exhibitions Officer to inspect the proposed display items for safety and security
reasons. A list of the display items must be provided to the Exhibition Selection Panel by
the due date specified in the Agreement for final approval.

5. THE ACCESS STUDIO
The Access Studio is a flexible space that caters for workshops and community based
exhibitions. The Access Studio may be used by community groups to display work, placed at
the discretion of the BRAG staff.

6. EXHIBITION AGREEMENTS & ARTWORK IDENTIFICATION F ORMS
The Bundaberg Regional Art Gallery’'s Venue and Loan Agreement, inclusive of Artwork 1D
form template and sale sheet template (refer to Exhibition Program Handbook) will be used for




all exhibitions with the exception of those that provide their own agreements, such as traveling
exhibitions. The agreement should clearly state the details of exhibitions including the
importance of the Artwork ID Forms being submitted on time. Should artists/organisations be in
breach of this agreement, the Manager Cultural Activities will have the right to review the future
involvement of the artist/organisation and/or cancel the exhibition.

7. EXHIBITION PROGRAM HANDBOOK
The Exhibition Program Handbook forms part of the Agreement and must be followed by all
exhibitors. If the exhibitor does not fully understand the process, Gallery staff will provide
advice on the processes involved. This handbook applies to all gallery spaces.

APPENDIX A — NAVA Recommended Artist Loan Fee Sched ule (updated by CPI to 2010/2011
—2.3% CPl p.a.)

Source: National Association for the Visual Arts Ltd (2004), The Code of Practice for the
Australian Visual Art and Craft Sector 2" edition, Potts Pointe, NSW, p. 70

Single Venue Multi Venue Up to 6 Multi Venue 6 to 12 Multi Venue 12 to 24 Multi Venue 2 years and
months months months over
No. of $ Fee/ Total $ $ Fee/ Total $ $ Fee/ Total $ $ Fee/ Total $ $ Fee/ Total $
Artists Artist Fee Artist Fee Artist Fee Artist Fee Artist Fee
‘ 2 3 3 5 5

1 $1,483.84 $1,483.84  $2,900.25 $2,900.25 55%3,7$8,708.55 $4’451'“4$4,451,5z. $5.935.39 $5,935.39
2 $740.85 $1,483.84 $1,483.§é 900.25 $1,854.27 $3,710.39 $2,218.43 $4,451.54 $2,96bh.835.39
3 $494.61 $1,483.84 $988.1.5 $2,900.25 $1,235,A08.5583 $1,483.84  $4,451.54  $1,978.46 $£,935.39
4 $371.49 $1,487.05 $693.74 $2,900.25 $927.1210.6953,751,113.42 $4,452.69 $1,483.84  $5935.39
5 $296.55 $1,487.05 $582.39 $2,900.25 $740.8508.55%3,75889.66 $4,451.564  $1,186.22 $5,935.39
6 $247.30 $1,487.05 $494.64 $2,900.25 $617.7312.8353, $740.85 $4,451.54 $1,186.22 $5.935.39
7 $229.10 $1,603.75 $456.06 $3,128.28 $571.6002.9654 $686.25 $4,804.84  $915.35 $6,557.41
8 $244.57 $1,630.50 $406.33 $3,188.23 $5094982.188 $611.30 $4,892.63 $816.85 $6,533.85
9 $198.05 $1,780.39 $395.04 $3,431.58 $494.6451.5454 $593.10 $5,342,28  $790.09 $7,122.69
10 $192.70 $1,930.28 $386.48 $3,773.85 $48248826.25% $579.18 $5,790.86  $771.89 $7,722.22
10+ —
Minimum | $181.99 $- $35.31 $- $453.93 $- $546.90 $728.00 $-
Fee

APPENDIX B — Terms of Reference for Exhibition Sele  ction Panel
Minimum quorum for meetings is half the number of members plus one.
In order to prevent miscommunication, members are to keep panel discussions and
decisions confidential.
Members must sign a Volunteer Agreement and Confidentiality Agreement
Members are to declare conflict of interest if they are participating in a proposed
exhibition. This member must remove themselves from the meeting for the duration of
discussion about that proposed exhibition.
If a member is absent from two consecutive meetings, the BRAGC3 and Bundaberg
Regional Council reserve the right to remove that member from the committee.
Members are to assess exhibition proposals against the relevant selection criteria
without fear or favour.
Each member has one vote. Exhibitions will be accepted by majority vote.




Members will meet in September annually for exhibition assessment rounds. Meetings
may be called for special circumstances as deemed by the Manager Cultural Activiites.
Meetings may also be cancelled if the program does not require new applications.




APPENDIX C - Bundaberg City Council Workplace Healt h and Safety Policy
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Read the following to find out about your entittements, what resources are available and your

obligations.

Artist Talk

Each artist or organisation exhibiting at the Gallery is obliged to provide a
free to the public artist's talk as per your exhibition agreement. An
organisation is only required to have one member present for the public to
speak to about the exhibition. These talks are usually informal and are
attended by the general public.

Fees

Fees are payable to artists in accordance with the policy for exhibitions in
Gallery One and the Vault Contemporary Artspace Only. Gallery Two
artists and organisations are encouraged to apply to the Regional Arts
Development Fund for assistance.

NB - We do not charge venue hire fees for exhibitio  ns in any space.

Frames

The Gallery has a number of frames which can be used by exhibiting
artists and groups. Note that we do not pay for or organise for matt boards
for use in these frames.

Invitations

The Gallery provides one generic invitation for each series of exhibition
openings. This may include the data and time of the opening, title, artist’s
name and opening speaker details if provided in time. Any artist or
organisation wanting to have their own invitation will have to pay for the
printing costs. These invitations will still be distributed through our normal
mailout system.

Media Releases

All media is developed by BRAG’s Marketing Officer. We send these
media releases to local, state and national media sources, but we cannot
guarantee coverage.

Opening nights

Exhibition official opening evenings are held on the first Wednesday night
of the exhibition period (unless public holidays interfere) from 6-8pm. The
Gallery provides light refreshments and a form of entertainment for the
public. Official speeches commence at 6.30pm.

Plinths A limited supply of white plinths are available for display purposes. It is
best to find out what is suitable for your artwork prior to the installation
date. This is to be arranged with the Exhibitions Officer.

Price Lists The Gallery produces price lists for each exhibition where artworks are for

sale.

Public Programs

The Gallery endeavors to provide the public with interpretation activities
associated with exhibitions that encourage audiences to engage with the
artwork. These can only be developed where themes are strongly
developed within an exhibition. School and family-based activities in
particular are a focus of our programs. It is a good idea to consider this
when developing your proposal.

Staff Contact

Bianca Acimovic, Exhibitions Officer, Ph: 07 4130 4750 email
bragexhibitions@bundaberg.qgld.gov.au

Tours The Gallery provides tours of all exhibitions to groups and schools that
book with our Public Programs Officer during work hours.

Wall Panels The Gallery produces wall panels (didactics) for each artwork and a
general exhibition statement which are displayed in the exhibition.

Website The Bundaberg Regional Art Gallery has a webpage that can be found at

www.brag-brc.org.au
This site is updated regularly with information about current exhibitions.

Workshops

Artists are encouraged to submit ideas for workshops during the course of




their exhibition. A fee is paid for workshops that are accepted by the
Gallery. Please note that the workshop schedule does need to cater for
Artists in Residence and Flying Arts which have precedence.
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BUNDABERG REGIONAL ART GALLERY
Exhibition Application Form

Applicant

Name of Exhibitor/s

Daytime Telephone Contact After Hours Telephone Contact
Mobile Contact Facsimile
Email

Exhibition
Working title of project/exhibition
Summary of project/exhibition (extended detail is to be provided on the exhibition/project rationale,

TS IS JUST @ SUIMIMAIY ... ettt et e e et e e et e e et e e e e e et e e e ee e e e e s e e nnraebeeees




Preferred dates (see Exhibitions officer for availability prior to application)

Attachments
The following documents must be attached to complete this form:

- Exhibition/project rationale (1 x A4 page typed). This must provide detail of the intent of
your exhibition, mock floor plan. Using the attached floor plans, please indicate what your
exhibition/installation propose to look like.

Public Programs/Workshops Rationale (1 x A4 page typed). If you are considering
proposing any Public Programs or Workshops, please detail the: program name; target
audience; maximum & minimum numbers to attend program, if relevant; description of
program; if there is a cost associated & how it supports & further interprets the proposed
exhibition. 1t should cover the disciplines (painting, ceramics); the content; the concept of
the work; why the exhibition is important to you & to the Bundaberg region Community;
what you would like to achieve from the exhibition. Be clear and concise.

Resume or information on organisation (1 x A4 page only)

Maximum of 10 digital images (please provide all appropriate details with images including
Artist, title, date, medium and dimensions). The preferred quality is 300dpi at standard
photograph size. These should be submitted on CD.  Slides will not be accepted.
Photographs may be accepted with prior approval.

DO NOT SEND ORIGINAL ARTWORK WITH APPLICATION

I/we have read the Bundaberg Regional Art Gallery Exhibition Program Handbook and understand
and accept the conditions of exhibiting at the Bundaberg Regional Art Gallery.

EXNIDItOr's Name (Printea): .. ...ttt et et e e e e et e e et e e e e e e eaaes

Exhibitor’'s Signature Date




15

GALLERY TWO




GALLERY ONE




THE VAULT




